Pathway Parents Association

Minutes

June 6, 2001

1.  Pathway President:  

- Bill O’Flanagan commented on the successful track & field day and other year-end activities. 

-Pathway received $42k out of a requested $46k from the Child Development Foundation to fund a vocational assessment coordinator.  Will seek someone who can also do other diagnostic testing and work on transition planning.

-Based on their feasibility study, EHL, the fundraising consultants, encouraged Pathway to undertake a capital/endowment campaign.  The Board of Directors will need to approve going forward on this project.

-A position has been established to coordinate staff training.  Brian Trusty, long-time assistant residential director, has expressed an interest in taking the job.

2. Treasurer’s report: 

-PPA owes $300 to the school for our share of the Arts Council grant that brought an artist-in-residence to campus.

-Unless someone donates funds, our budget will need to cover costs next year of publishing the directory, since the Davises, who covered this for each of the past 3 years, are graduating.  In the past, this cost has been around $175-$200.

3. Education Director:

-Bob noted that although a Diagnostic Testing Center is part of the proposed campaign, the school has been working toward that already through the ISS (Intensive Support Services) program.  Ultimately he hopes diagnostic staff can do this work full-time, with new staff to have direct client contact.  Ideally want the diagnostic testing upon admission and later as needed.

Jeanne Leatherwood noted that the Child Study Group at Bryn Mawr Hosp. is closing down, and might be source of staff for such a program.

-Louise Robertson (Admissions Director) has worked with others on campus to develop a survey to assess families’ feelings about students’ level of independence.  Will have a pilot program with students graduating this month and their families, and students (but not families) attending ESY.  Eventually, all families will participate.  This is part of the strategic planning process that pointed to a need for a system to establish accountability at Pathway.

-Planning for ESY is proceeding nicely.  50% of ESY teachers will be “regular” teachers (other than PDD, all of whom will be here for the summer).  All who aren’t “regular” classroom teachers are emergency certified and have worked in the class or building to which they’re assigned for the summer.  Some concerns were raised about the proportion of experienced teachers who would be teaching during ESY.  Trying to balance academics with “fun” aspects of the summer program.

-Jeanne noted that the Montgomery County Intermediate Unit is modifying a social skills curriculum for use with kids with PDD and other special needs.  She suggested Pathway investigate what the IU is doing to determine applicability at Pathway.

-Jeanne also noted that the Association Method is now being used for kids with autism.  A Pathway parent (Helene Susanin) is looking for a site to establish a program.  Would this work at Pathway?

4.  PPA President’s report:

-After some discussion of pros and cons, it was determined that our annual picnic would take place during Parents’ Weekend, although the date (October 13) is later than the PPA had asked for.

-Lisa noted that many PPA “old-timers” are graduating or wanting to take a break from PPA work, so the need is especially urgent to find new people to take over some of these jobs.  Anita Greene has agreed to do the newsletter next year, which will be a big break for Lisa.  We need to find a secretary, Programs Chair (although Larry said he’d still work on it), a Directory Chair, staff liaison and, Lisa hopes, a new president!

-Regarding the staff liaison position, we would love to have a staff member attend who can report to parents on staff concerns and to staff on parent concerns.  Bob would like to encourage staff to attend meetings regularly and would be willing to provide incentives.  Lisa and Bob will work together to encourage one or more staff members to attend our meetings.

-A long discussion took place about the pros and cons of changing the days and times for our regular meetings.  Many stay-at-home parents would rather have daytime meetings.  Bob, Bill, Larry (co-president) and regular attendees who work during the day would be unable to attend, or would have less time to do so.  Weekends would help for residential parents, but Lisa pointed out that past experiments with this have not shown much improvement overall—some res. Parents came, but many day parents didn’t, and there was less continuity.  Alternating days and times makes it harder to keep track of them.  Given the lack of consensus, Lisa made an executive decision to keep things the way they are. 

-Dues-decided to raise dues to $25 next year.  For alumni, there was general support for raising dues to $25 also.  Lisa thought something less would be appropriate, although maybe the current $10 should be raised. This wasn’t settled.

5. Old Business:  WE discussed how to encourage a classroom teacher to join the 2 reading specialists for the intensive training in the Modified Orton-Gillingham reading program.  No one so far had expressed interest in the longer program, which will mean that no classrooms will be up and running with it in the fall.  Bob noted that the staff who are taking off the summer really wanted that time free and it’s unclear what incentive would make them change their minds. 
